
 

APPENDIX TWO

0 1 2 3 4

2019-20 2020-21 2021-22 2022-23 2023-24

£'000 £'000 £'000 £'000 £'000

CAPITAL EXPENDITURE M9 Outturn

WHQS Improvements & Maintenance 5,974 6,176 6,409 6,646 6,810

New build 1246 11,880 12,274 4,022 4,082

Acquisition of existing properties 623 354 0 0 0

Acquisition of Land 3617 0 0 0 0

Other Improvements 751 762 716 797 422

12,211 19,172 19,399 11,465 11,314

CAPITAL FUNDING

Major Repairs Allowance 2,420 2,420 2,420 2,420 2,420

Capital Receipts 0 2,800 750 0 0

Borrowing 5,869 11,613 15,007 8,241 8,379

Other Funding Sources 1,284 468 0 0 0

Capital Expenditure funded by HRA 2,638 1,871 1,222 804 515

12,211 19,172 19,399 11,465 11,314

REVENUE EXPENDITURE

Management 3,170 3,213 3,466 3,582 3,677

Repairs & Maintenance 4,902 4,929 5,024 5,162 5,279

Interest 3,803 3,175 3,578 3,878 4,016

Capital Financing Charge 3,323 3,461 4,055 4,804 5,196

15,198 14,778 16,123 17,426 18,168

REVENUE INCOME

Gross Rental Income 16,115 16,308 17,254 17,980 18,593

Garages 181 191 200 210 221

Service Charges 349 399 409 413 418

Voids -274 -284 -303 -316 -326 

Bad Debts -243 -319 -321 -333 -350 

WG Affordable Housing Grant (AHG) 135 135 135 135 135

Interest on Balances 5 6 6 6 6

Other Income 0 0 0 0 0

16,268 16,436 17,380 18,095 18,697

BALANCES

Surplus / Deficit (-) For Year 1,070 1,658 1,257 669 529

Capital Expenditure funded by HRA 1,374 1,871 1,213 786 486

Balance Brought Forward (HRA Reserve) 1,684 1,380 1,167 1,211 1,094

Surplus / - Deficit after CERA -304 -213 44 -117 43

Balance carried forward 1,380 1,167 1,211 1,094 1,137

SUMMARY

HOUSING STOCK BUSINESS PLAN


